WEBINAR:
Critical Adjustments to Make
Now to Your Amazon +
Supply Chain Strategies
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AGENDA

Housekeeping + poll

Introduction

Betsy McGinn: Amazon today and tomorrow
What are we seeing?
How can you lead?

Jeff Grogg: Building a stable supply chain
Relationships
Reliability
Opportunities + risks to manage
Redundancy
Plan to win
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Host: Peggy Shell, founder + CEO, Creative Alignments

Panelist: Betsy McGinn, author of 7The Amazon Road Map, the essential
how-to for brands of every size, and the founder of McGinn e-comm.

Panelist: Jeff Grogg, supply chain expert and Managing Director of JPG
Resources, which helps food brands of all sizes chart a path to growth.

Moderator: Arn Hayden, Creative Alignments
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AMAZON
DAY 1 FOR BRANDS

VA
McGINN

eCOMM







WHAT WE ARE SEEING

o Focus on essential categories — March 17th
o Longer than average ship times

o Continued out-of-stocks

o Prime Pantry suspended

o More than average systems glitches

o Longer than usual resolution times for glitches

o Delays in inventory check-in at FCs
o Even less live contact options available

o Hired 80,000 new employees since March 17th

McGINN



WHAT WE ARE SEEING

o Amazon is still allowing set-up of new Seller Accounts

o Consumables sales (aka Essentials) increasing
exponentially

o Advertising opportunities for smaller brands
o Opportunities for smaller/newer brands to fill voids
o New users (How many? We don’t yet know)

o New Prime Members (How many? We don’t yet know)

o Buying phases: health & safety, pantry-loading/shelf-stab
digital streaming, luxury goods

o Constantly changing landscape
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HOW CAN YOU LEAD?

o Stay in stock: 5-6 weeks on-hand rather than 3
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o Monitor regularly: what is true today may not be tomorrow

o No discount promotions
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o Spend your money on advertising, not promotions

::::::::

o Content more important than ever: don’t advertise without
great content

o Introduce new items online while stores are on hold

Absolutely Non-GMO Distinctively Delicious Made with Wonder in
No ingredients in our exceptional bar lordic Flavors Finl

o Plan for eComm as a growth strategy long-term and not a fad
during COVID: may mean building out team/capabilities

o Provide great customer service I

o But be mindful of your messaging
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o Stay calm...
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We build better food.




CRISIS MANAGEMENT

Now is the time your
relationships help carry you.

Have you built trust?
Have you been reliable?
Do your vendors value your partnership?

Does your buyer/consumer view you as essential?



BE FLEXIBLE

We don’t know what’s coming, but there are
opportunities and risks you can manage.

Have inventory and be ready to ship it. Recommend minimum
2 weeks and ideally 4 weeks more than normal.

Sales opportunities abound. Don’t miss out.

Risks are expanding — supply chain disruption has been minimal
at the brand level, but it is increasing. Expect it to be random
and in specific locations, not widespread.



HAVE BACKUP PLANS

Build redundancy across your
supply chain, including access to cash.

You cannot expect to be fully redundant, but have a plan.
Co-man and supplier backups are worth the effort to build.

If you get cut, ask for a referral to another supplier or co-man for
a short-term patch.

Remember, freight as part of your supply chain that can be
disrupted!



LOOK AHEAD

Plan to win
in the long-term.

Continue moving on innovation.
Take advantage of economic conditions.

Recovery will look different than before COVID-19.



CONACT INFORMATION
Peggy Shell — peggy.shell@creativealignments.com
Arn Hayden - arn.hayden@creativealignments.com
Betsy McGinn — betsy@mcginnecomm.com

Jeff Grogg — jeff@jpgresources.com
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Thank You!
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